ORM Board of Directors meeting minutes for April 24, 2007

Present:  Phil Ford, Truman Hefner, Jim Murray, Mike Harker, Harry Currie, Willis Bottiger, Bob Cook, Jim Pasby, Gary Githens, Steve Davis, Charles Price, John Ansell, Richard Robinson and Drake Rice.

President Currie called the meeting to order at 7:10 p.m.

The previous meeting minutes were reviewed and a motion by Jim Murray to approve was made, which was seconded by Steve Davis.  All voted aye.

Treasurer Charles Price presented the monthly treasurers report.  After review and discussion, John Ansell made a motion to approve the report, which was seconded by Jim Murray.  All voted aye.

Board members were reminded to send articles to the editor prior to May15th. 

The monthly meetings are set for Tuesday’s, with Sherry Soliz of the OCC for May 1 and Loco trip set for the meeting on July 10th.  The meeting in June will be on the 9th and will be the membership picnic.  

Under new business, there was a discussion on the color of the proposed building.  Afterwards, it was agreed to the Saddle Tan color.   Work is underway to complete necessary paper work and get prints to file for the building permit. 

The crane movement was cancelled due to the rains.  The Evaluation of the Locomotives was set for Saturday, April 28th.  

President Currie discussed the need for donations to support the construction of the new building to try and complete it without any debt.  There was discussion on grant writing and fees charged to due such.  The fee amount discussed was 3% of the grant.  Since most grants require either 40% to 50% match, it would be hard to match funds since most of our funds are tied up with the building.  The board agreed to consider proposals as presented. 

Drake Rice presented an offer from the Union Pacific to purchase their 2008 Calendars for $2.95 and sell them for $10.00.  After discussion, a motion was made by John Ansell to purchase 30 calendars, which was seconded by Charles Price.  All voted aye. 

Steve Davis discussed working with the Spanish press in Oklahoma City on coverage of the museum to get attendance up.  He would like some ticket to give the Spanish press groups.  The board agreed to allow some complementary tickets by given.  

Under old business, Harry updated the board on the Centennial projects and schedule.  He said that the Centennial Commission wanted to paint a locomotive for a donation from an Indian Tribe.  Everyone was in agreement that it be one of the Alco’s that was going to 
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be repaired for operation.  A motion to agree to let them paint a locomotive was made by Gary Githens and seconded by John Ansell.  All voted aye.

There was no change in the turntable status or update on the NARRVE Proposal.  On the new Rack cards, the revision is being done and some update photographs are being made for use in the new brochure.  

Larry Dodd reported that due to the requirement for $10,000 from the museum to host the Art Train, which was not explained, and the time that would be necessary for the event and immediately following the DOWT, that he had let the Art Train Committee know that we would not be able to host this year.  

Drake Rice reported that work was being done on the Farmrail Passenger trip with the Guthrie group and the ride was set for Saturday, August 9.  The ticket sales will be on as sold basis by each group.  The cost for the train will be around $1700-$1800.  The tickets will be at $49.95 each price.

Under Committee Reports, nothing reported by the Business Plans Committees.  Train Show is working away at the program for this years show.  Looking to boost the show attendance and income.

The DOWT project is under way.  The contract with ticket web is in place and ticket sales have started, Activity Plan has been approved and the marketing plan is being developed for submittal.  

Memberships are at 150 paid and 27 pending. 

John Ansell provided the NRHS report and we have 39 NRHS members.

John Ansell also reported on Operation Lifesaver activities.  That had made 4 presentation and many set up for May.  Drake reported he had several set up and that a training class was tentatively set for Tuesday, June 12th in Ardmore.  

Being no other business, the meeting adjourned at 8:57 p.m.

Submitted, 

Drake Rice, Secretary

